
Q&A: Hauck Aufhäuser Lampe 
 
Disclaimer: We would like to answer your questions as transparently as possible. With the 
closing, the legal acquisition of Bankhaus Lampe has been completed and the consolidation 
of internal processes has begun, which will result in the merger (legal: Anwachsung) of the 
banks at the end of 2021. Bankhaus Lampe will be "merged" into Hauck & Aufhäuser 
Privatbankiers AG. Following this, we will begin the technical migration, which is expected to 
be completed in the summer of 2022. The technical migration will also involve a transfer of 
Bankhaus Lampe's systems and processes to those of Hauck & Aufhäuser. 
 
As a result, relevant changes, e.g. in reporting, will only arise in detail after the merger 
(legally: accretion), about which we will then provide you with timely and individual 
information. Consequently, there are some questions that we cannot answer at the present 
time, as their answers will follow in the course of the migration process ahead. 
 

a. General questions regarding the acquisition of Bankhaus Lampe 

 
1. What will be the common name of the combined house?  

Our new name is Hauck Aufhäuser Lampe. 
 
2. What is the structure of the new bank? 

With around 1,300 employees, assets under management and administration of over 
200 billion euros and total assets of over 10 billion euros, the bank focuses on the 
four core business areas of private and corporate banking (incl. lending business), 
asset management, asset servicing and investment banking. 
 

3. Will the bank's strategic orientation in private banking change?  
As a result of the acquisition, we are committing ourselves even more strongly to our 
business with private clients and enterprises. We have formulated our value 
proposition as follows: We will become the entrepreneurially managed house with a 
focus on cross-generational service for enterprises and families as a partner in all 
wealth and financing matters across all liquid and illiquid asset classes - and with 
exclusive access to both lending and investment solutions around corporate issues. 
The acquisition will expand our product offering in detail. Furthermore, our regional 
presence will be significantly strengthened. 
 

4. What is the new bank's position in the German private banking market?  
The acquisition is being made with the aim of further expanding our already strong 
position, leveraging joint economies of scale and assuming a market-leading position 
in the business areas of Private and Corporate Banking, Asset Management, Asset 
Servicing and Investment Banking in Germany. 
 

5. What is the bank's strategy? 
Three main growth and investment areas have been identified as part of Strategy 
2025: Asset Servicing, Private and Corporate Banking (incl. the lending business) and 
Asset Management. The successful integration of Bankhaus Lampe is a key 
cornerstone and success factor for the implementation of this strategy. Core elements 
here are sustainable growth in the business areas through innovations and 
continuous further development of products and services, sustainability, greater use 
of technology, in particular artificial intelligence, and targeted support for employees 
as key pillars of the growth path. Furthermore, the topics of blockchain and digital 
assets will be pursued further. 
 

  



6. What will be improved for clients in private banking as a result of the merger? 

Through the merger, we are combining the strengths of both banks and will be able to 
better serve the needs of our customers on the investment and financing side. As a 
joint bank, we will have a much stronger regional presence and be more visible to our 
current and future clients. As a result of the merger of the two banks, the product 
range will become even more comprehensive in all business areas. This will enable 
us to meet the needs of our clients even more effectively. 

7. What are the implications of the merger for clients in the areas of asset 
servicing, financial markets or investment banking and thus in the institutional 
area? 
For clients of these business areas, it will hardly be noticeable. We will contact you 
individually and in a timely manner as required. 
 

b. Questions on the personnel and financial structure of the bank 

 
8. What are the implications for responsible persons/the Board of Management? 

After the merger (legally: Anwachsung), the Management Board will consist of 5 
persons. The most important business areas in terms of revenue, Asset Servicing and 
Private and Corporate Banking, are currently managed by one Member of the Board. 
In the future, one Board member will be exclusively responsible for Asset Servicing 
and one for Private and Corporate Banking. The second important change is the 
introduction of a department for Growth & Transformation at Board level. As we are in 
the midst of an enormous process of change and integration, combined with the 
requirement that all our products should be highly competitive and the digital 
customer interfaces to the bank should be at least up to market standard, we believe 
it is important to meet these requirements at Board level. 

 
9. Will the composition of the Supervisory Board change? 

The Supervisory Board of the bank will remain unchanged. 
 

10. What about the financial stability or earning power of the new company? 
The Group will have an equity base of over EUR 560 million and a balance sheet total 
of over EUR 10 billion. 
 

11. What impact will there be on the bank's loan portfolio? 
The bank's loan portfolio will grow. The loan portfolio of the Private and thus the 
Corporate Banking segment will more than double, with the acquired portfolio 
focusing on wealth-based finance and real estate financing. Corporate Banking will 
also play a stronger role again in the future. 
 

12. What impact will there be on the ownership structure? 
The ownership structure remains unchanged. 

 
13. What role does Fosun play in the acquisition? 

The acquisition of Bankhaus Lampe will be carried out independently and completely 
by Hauck & Aufhäuser. Fosun supports the strategic development and sustainable 
growth of Hauck & Aufhäuser as part of its long-term orientation. 

 
14. What influence will Fosun have on the new bank's business, products and 

employees? 
The bank's strategy is set by the Executive Board and approved by the Supervisory 
Board. Fosun does not intervene in the bank's operations. The exchange with Fosun 
is therefore essentially through the usual committees of a public limited company. 
Consequently, Fosun is not present in the customer business and has no influence. 



Hauck & Aufhäuser and thus also the new bank are subject to the supervision of the 
regional authorities and the corresponding regulatory framework, which is why Fosun 
also has no access to our clients' data. 
 

15. Are there plans to grow with the new company in the sense of an Asia 
strategy? 
We can envisage growth in the sense of an Asia strategy both in asset management 
and in the area of mergers & acquisitions. In particular, we would like to help our 
medium-sized clients to get in touch with partners in the Asian region. Here we can 
rely on the network and expertise of Fosun. 
 
 
 
 

c. Questions about the merger 

 
16. Why did the merger of Bankhaus Lampe and Hauck & Aufhäuser and the 

approval process take so long? 
Shortly after the announcement of Hauck & Aufhäuser's intention to acquire, the 
pandemic broke out in Germany and also worldwide. This affected the work of all the 
authorities and regulatory authorities and led to delays in the overall process. We are 
therefore all the more pleased that the cooperation has been positive despite these 
difficult conditions.   

 
17. Will the two houses legally become one bank, and if so, when?  

Yes, the two banks are to be legally merged into a single bank at the end of 2021. 
This will be followed in the course of 2022 by the technical migration, in which the 
banks will be merged in terms of technology and processes. We will implement this in 
such a way that our customers will continue to receive their familiar services and 
solutions in the same quality as before. 

 
18. Will all Bankhaus Lampe locations be maintained? 

Hauck & Aufhäuser pursues a regional sales approach, particularly in Private and 
Corporate Banking. The Bankhaus Lampe locations expand our regional coverage 
throughout Germany. Therefore, we will continue to operate from all locations. 
 

19. Will there be any adjustment to the number of employees? 
The Bankhaus is planning the holistic acquisition and integration of all employees, 
subsidiaries and locations. The aim is to offer our joint customers a broader as well as 
a high quality range of services and solutions. The establishment and expansion of 
the merged business units will benefit staff growth in the long term. We expect that a 
large part of the efficiency gains targeted can be achieved through growth and natural 
fluctuation. This principle was already applied to the acquisition of Sal. Oppenheim in 
Luxembourg. Nevertheless, an adjustment of the headcount in individual areas 
cannot be excluded. 

 
 

d. Question about products / services 

 
 

20. What will change for me as a client of one of the banks? 
The guiding principle is that future clients of the new bank should be affected as little 
as possible by the merger. Both the services they have received and the products 
they currently use, as well as their contacts, will remain unaffected by the transaction. 
For the merger at the end of the year, we plan to merge the main internal processes 
and launch a new corporate design (including a new website).  



This will be followed by the technical migration, which we will implement during 2022. 
Changes in the course of the technical migration will be kept to a minimum, but for 
technical reasons - especially on the retail side - they will not be entirely avoidable, 
even though the migration will be to Hauck & Aufhäuser's existing systems and 
processes. We will, of course, inform our joint clients individually and in detail at an 
early stage.   
 

21. What impact will there be on products & services/What will the future product 
offering in Private Banking look like? 
The aim is to offer our joint customers a broader and higher-quality range of services 
and solutions. We will therefore merge and further expand our product and service 
portfolio. On the one hand, our customers will retain the solutions they are familiar 
with and will be able to take advantage of additional new options.  
 
Above all, we will provide holistic advice to our high-net-worth clientele - across the 
private as well as the corporate sphere. For example, new opportunities are opening 
up in the area of corporate financing. In the future, we will also advise our corporate 
clients on mergers and acquisitions. In the area of private finance, we will offer 
complex investment solutions in the future. With Zeedin, we are also offering the next 
generation of our private customers a high-quality and at the same time digital private 
banking solution starting at 25,000 euros. 
 
21. Will both Lampe Asset Management and H&A Global Investment 
Management continue to operate side by side? 
To start with: the composition of the clients' portfolios will not change on either side as 
a result of the acquisition of Bankhaus Lampe - neither at Bankhaus Lampe nor at 
Hauck & Aufhäuser. The acquisition of Bankhaus Lampe also includes the full 
acquisition of all subsidiaries such as Lampe Asset Management. At this point in time, 
we assume that both companies will continue to operate unchanged. 

 


